General Meeting Minutes

GOLD COUNTRY TRAILS COUNCIL, INC.
September 9, 2025 6:30 p.m.
Nevada County Horsemen Inc

1600 Bubbling Springs Road, Grass Valley, CA

Officers: Board Members:
President: Helen Crawford Corrie Silva

Vice President-Cathy Scot Julie McManus

Secretary: Tracey Cunningham Mary McMillan -absent
Treasurer: Toni Owen Past President:Jamie Canon
TNF Liaison:

Mary

Johnson

A.Speaker -Helen Crawford and Brent McDermott-presented a slide show on their horse packing trip starting in the
Hoover Wilderness into North Yosemite. It was very informative and entertaining.

B. Call to Order-8:05
C. Welcome New Members
D. Changes or Additions to Agenda
Hoot, work at Lone Grave and Poker Ride
E. Approval of Minutes of Previous Meeting
Minutes from July 8, 2025
Moved by-Adam Wilhite Second by -Willie Brusin Motion-Carried

F. Treasurer’s Report -Toni Owen
See attached

G. Forest Service Report- Helen Crawford - New supervisors are easy to work with and open to creating an alternative to
the Hoot Trail for hikers and horses. Leaving the Hoot for bikes. Mary Johnson -Report attached at bottom
H. Activities Committee-Julie McManus

1. School Talk Update-Julie met with the Superintendent of Western County-he wants to start presentations to bike clubs
atUnion Hill School and move on to Clear Creek and Chicago Park schools. YBONC wants to collaborate. 2. 4H and FFA-have



community service requirements that may be able to be met by working with GCTC on trail workdays-Julie will check on any
possible liability issues.

3. Empire Mine- Julie talked with employees about doing trail work there.
4. Hoot Trail - volunteers wanted at the top on even days to give out information

5. Volunteers needed to help at bike races giving out information, etc. Julie had a positive response when she worked at
one.

I. Old Business -

1. Pines to Mines- Helen Crawford-P to M is continuing to go forward. GCTC had a look and it is definitely multi-use. Things to
be mindful of : water, location of signs regarding safety and information, scouting for additional staging areas. Helen and
Cathy S. drove to Cisco Grove today. Joined by many others inthe P2M Alliance in TTF’s van for a field visit a few miles up
Rattlesnake Road to the start of new trail construction site. A 3 mile segment that has spectacular views and is very easy to
hike was selected as first construction phase of the missing link. TTF work crew is authorized to drive on Rattlesnake Rd. to
the construction site. There is a multi-year dam repair project that has large trucks traveling up and down the same narrow
and winding gravel road, so public access is prohibited for safety reasons. The segment we hiked has spectacular views and

nearby rock features and appears to be suitable for multi-use two-way travel.Helen brought up a clearance required for pack

stock with trail construction manager.

2. Pioneer Trail near Bowman Lake- Helen Crawford- there is a pipe that runs through the center who does it belong to and

how did it get there?

3. Hoot Trail-Helen Crawford and Judy Hyamizu-Odd days for horse riding are encouraged and even days for bikes. Share the
Hoot. Join Judy and her Hoot Initiative to make the trail safer: ride the Hoot on odd weekend days, carry and blow a

whistle at blind corners, people do not want confrontation.

4. Informational signage and map placement was discussed-There is a trail map, but it does not contain the history of the
trail construction done by GCTC. GCTC has been working on the Forest Service to approve more maps. May be able to
put maps with history at 5 Mile House and Harmony Market. Most new users don’t know the extensive involvement of
GCTC regarding trail development. Adam and Cathy will work on getting the history together.

5. Trail Report-Kris Van Roo- The Confidence Course dates for October have changed; an email will go out. Lots of trail

reports are coming in; that helps to show equestrian use. Recurrent and First Aid training will resume in 2026.

J. New Business
1. Bear Parc Update- Helen Crawford-Jerry Gridley, Nicole Spencer and Donna MacMillan have agreed to be GCTC
committee members for this NID project. It could include future equestrian trails.
2. Elections-Helen Crawford-All Board positions are open for2026. President, Secretary and Board seats particularly.

3. Poker Ride 2026 -Cathy Scott-leader and/or committee needed to head this up.



Announcements
1.Next General Meeting is November 15-Thanksgiving/Elections/Top Hand Award-at Horsemen'’s.
2. Next Board meeting October 14th at 6:30.

3. Constitution Day Parade-September 12-contact Karrie Dunham

4. Trail Work Day-Grouse Fest-September 13

5. United Trails Day October 11-Lots of help from members is needed-details to follow
6. Lone Grave GCTC Volunteer Appreciation Ride/BBQ-October 18

7. Trail Ride Leaders Needed-Jamie Cannon-members needed to step up for this. There

was discussion of the best way of fixing the road into the Lone Grave parking lot.

Meeting Adjourned -9:10

Forest Service Report
September 9, 2025
Submitted by Mary Johnso

Pioneer Trail: Helen Crawford and Cathy Scott hiked the reconstruction segments of the
trail near Lowell Hill to monitor how the construction has been going. The basic work is
being done by BONC using a mini excavator. The trail has been roughed in or rough
finished. There were some concerns that were relayed to John Kenney including an area
with many switchbacks, an area with limited out slope for drainage and other
observations. A ground review with John Kenney was requested, but at that time he was
leaving for an assignment in Washington state. A date to review the trail with him will be
in the near future.

Skillman Campground: On August 20 a report came in by a GCTC member that there

was no water at the spigots in the campground. It was discovered that the spring was
not producing much water and the water was not flowing into the tank because a

bypass valve was not fully closed. Jerry Gridley and myself closed the bypass valve and
reviewed the lines and system on one trip. Sue and Willie Brusin, Barry Vaccaro and
myself also reviewed the system on a second trip. The water low flow is most likely due
to the time of the year, but also there may be a need to enhance the collection system.
At the time of the review, the spring was producing approximately 750 gallons in 24
hours.

Loney Meadow: Barry and Suzanne Vaccaro completed the annual maintenance on

the large wooden sign at the junction of Bullpen Lake trail and Linsey Lake trail on
September 5, 2025.

United Trails Day: October 11, 2025. The work will be on focusing on the Pioneer Trail
finish work/rehab east of White Cloud, about 1.2 miles of tread work, with other options
of the Pioneer, Lowell Hill section, including brushing east of the new reroutes, or work
on the Deer Creek Trail.



Gold Country Trails Council
TREASURER'S REPORT

As of August 31, 2025

CASH:
Chase checking 16,874
Chase CD 26,447
PayPal 777
Petty cash 142
44240

LESS FUNDS RESERVED:
Mapboard at GCTC Trailhead 2,000
2,000
CASH AVAILABLE 42,240

ACTIVITY TO DATE

2025 2024 Variance
INCOME:

Poker ride 7,019 6,122 897
Membership 5,800 5,125 675
Donations received 489 321 168
Interest income 447 - 447
Advertising income 125 25 100
Merchandise (4) 52 (56)
13,877 11,646 2,232

EXPENSES:
Donations given 5,200 - 5,200
Trail and camp expenses 2,352 2,824 (472)
Education and events 1,877 270 1,607
Admin expenses 1,471 1,323 148
Insurance 1,306 2,810 (1,504)
Meeting expenses 924 874 50
13,130 8,101 5,028
Net Profit/(Loss) 748 3,544 (2,796)
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