
Board Meeting Minutes  

GOLD COUNTRY TRAILS COUNCIL, INC.  

October 14, 2025 6:30 p.m.  

Nevada County Horsemen Inc.  

10600 Bubbling Springs Road, Grass Valley, CA  

Officers: Board Members:  
President: Helen Crawford Corrie Silva  
V. President: Cathy Scott Julie McManus  
Secretary: Tracey Cunningham Mary McMillan  
Treasurer: Toni Owen Past President:Jamie Canon  

Guest-Jerry Gridley  

TNF Liaison: Mary Johnson  

A. Call to Order-6:51 p.m.  

B. Changes or Additions to Agenda -None  

C. Approval of Minutes of Previous Meeting  

Minutes from August 12, 2025  

Moved -Corrie Silva Second-Mary McMillan Motion-Carried  

D. Treasurer’s Report-Toni Owen-see attached -in addition:  

1.Toni sent an email inquiry about the status of the pending bequest to GCTC  

2. Time to be getting things ready for the 2026 budget -discussion about what is needed  

3. Please send Budget needs to Toni by the end of November.  

4. Time needed during December meeting for the budget  

E. Forest Service Report-Mary Johnson-see attached-in addition:  

1. Cathy Scott- said that TNF project (66218) to allow more Class 1 Ebikes on non motorized trails via an EA 

(environmental assessment study) is on hold in the scoping phase. Parliament Trails, Bullard’s Bar Trails and many more 
miles are to be evaluated in this project. Hoot, Dascombe, Pfiefer, Halleluja and Meyer aren't on the list because they 
are part of the Pines to Mines EA approval. TNF promised to continue to prohibit any class of ebikes on those specific 
trails.  



F. Activities Committee-Julie McManus  

1. Trail Safety Education Update- A reporter met with the Nevada County Superintendent of Schools who relayed that the 

first presentation would be for Union Hill at Empire Mine. Other schools will follow.  

2. The committee will meet tomorrow-Julie will make contact with 4H and Empire prior to meeting 3. There is a 

possibility of GCTC collaborating with H.E.A.R.T on trailer loading events-discussion of pros & cons 4. La Buena 
Vida owner, Eddie has passed- a condolence card from GCTC will be sent  

5. Julie McManus made a motion that GCTC give a $50 gift certificate to Phil Easley in gratitude for him providing 

discounted First Aid/CPR classes to some members.  

Second-Mary McMillan Motion-carried - Julie will take care of it.  

6. East Bay Regional Parks is emulating GCTC’s Horseshoes and Handlebars  

7. Helen suggested a more targeted name for the committee and adding more fun activities.  

G. Trail Patrol Report-Mary McMillan  

1. Some accomplishments this year:2 confidence courses, 6 new riders, 2 existing members recertifying on another horse 

2. Things in the works-Recurrent training for February, future CPR/First Aid trainings  

3. A dollar amount needed by Trail Patrol will be submitted for the budget  

4. Moving forward Mary McMillan will read the Trail Patrol Reports and relay needed trail maintenance to Mary Johnson.  

H. Old Business  

1. Pines to Mines Update-Helen Crawford  

a. GCTC continues to be involved  

b. GCTC members and a representative of Bear Yuba Land Trust did a 16 mile ride between Lupine Point to just east of 

the former Omega Rest Stop to determine where signage might be needed for Pines to Mines System . Signs will identify 
individual trail name and will indicate that the trail is part of the Pines to Mines system.  

c. Cisco Grove-Gravel Rattlesnake Road is currently in great condition, although public access is closed because of 

large truck/equipment using the road to access a dam repair project. There is a campground called Woodchuck 
Flats accessed from Rattlesnake Road which is currently not open. The hope is that when it re-opens horses can 
camp there. 

d. Cathy Scott - Said that there are 22 miles of trail  yet to be constructed (missing link). We were escorted by the trail 

builder (TTF) to segment 3, which is about 3miles long, trail grade is relatively flat, and it has great views. Other 
segments to be built-some are on steep slopes and some have switchbacks. Fundraising committee would like GCTC to 
identify one or two equestrians to help promote the trail and hel; with fundraising for Pines to Mines. 

2. Elections-Helen Crawford-at the November meeting the slate will be presented and nominations will be taken from the 

floor. Currently agreed to run:President-Julie McManus, VP- Cathy Scott, Treasurer-Toni Owen, Secretary -open, 3 Board 
Seats- Amelia Hahn -others have expressed interest or willingness to fill a seat. Total Secretary and 3 Board seats open.  

3. Top Hand Award-Helen Crawford-some Board members had sent nominations and others verbally added, 5 names were 

submitted by Board members and paragraphs about each candidate will follow. Helen will send them to Jaede to email 
to members and the voting will be online.  

4. Appreciation Ride-Jamie Canon-everything is under control 
5. Thanksgiving Feast-no update  

 

 

 



6. Chainsaw Backpack (budget)-Jamie Canon talked about the need for this to help those who carry chain saws on trail 

workdays.  

Julie McManus moved to authorize no more than $300 to buy a chainsaw backpack. Discussion. 

Second- Toni Owen Motion - Carried  

J .New Business  

1. Planning Calendar for 2026-Helen Crawford-Mary Johnson will rough it out for the December meeting.  

2. Discussion of increase in dues-Toni Owen- Discussion included- possible increasing the annual dues to $30 to cover operating 
costs. When previously presented at a General meeting it had mixed reviews. Further discussion regarding the pros and cons 
included impact on the membership, the accumulated balance currently in the club’s bank accounts, the need for new software 
to better utilize and streamline membership information, and maintaining a balanced budget.  

Toni Own moved to increase the annual dues from $25 to $30 beginning January of 2026 in order to cover increased operating 
expenses. Second - Cathy Scott More discussion. Motion -carried with 6 yays and 1 abstention by Helen Crawford  

Through Jaede-Helen will send an email advising members of the dues increase and the reasons it is needed.  

3. Introduce Proposal by Heide Hanson-Jamie Canon/Helen Crawford-Heide wants to organize rides outside of Nevada County 

but sanctioned by GCTC. Discussion included confusion about the request and questions on liability.  

4.Trail Patrol Shirts obtained from Horsemen’s (budget for GCTC/FS transfers)-Jamie Canon-at least 60 shirts were given and 
were shown to the Board. The possible cost of having logo transfers applied was discussed.Best ways to utilize the shirts was 
discussed, but not conclusive.  

Announcement  

1. Next Board Meeting-December-TBD  

2. Next General Meeting-Thanksgiving Feast/Elections/Top Hand Award-November 15 at Horsemen’s  

3. Marking for bees on trail tip-Julie McManus-Julie showed how using ribbon tied to a nut or a bolt can be used to mark 

bees on the trail  

4. Importance of Helmets-Julie McManus  

Meeting Adjourned-9:44p.m. 
Forest Service Report  

October 14, 2025  

Submitted by Mary Johns  

Pioneer Trail/United Trails Day review: On Friday, Oct 3, 2025 John Kenney, Scott 

Rabeneau, Cathy Scott and Mary Johnson met at Lowell Hill Rd to review the Pioneer 
Tail, section 2 of the new construction to review the rough in work completed so far by 
the mini excavator operated by BONC. The purpose of the review was to discuss the 



needed finish work which was proposed to be part of the work for United Trails Day on 
Oct. 11. John Kenney suggested the work to be knocking down the downside berm of the 
trail to allow water to exit, removing rocks, cutting roots and smoothing the trail bed. 
The group then traveled to the Deer Creek trail (trail 25 in the Burlington motorized trail 
system) along Chalk Bluff Rd. (Note: tree harvest and fuel break work is being conducted 
in the area of the motorized staging area and along Chalk Bluff Rd.) The group reviewed 
a section of the Deer Creek trail near the Deer Creek Forebay Rd. that needed trail 
clearing and turn out (passing) areas to enhance user safety.  

United Trails Day: Participants in UTD met at the Chalk Bluff Staging area on Chalk 
Bluff Road on Oct 11, 2025. A total of forty-seven volunteers from NCWR, BONC, 
GCTC and Sierra Trailblazers worked together on the two reviewed areas, 
accomplishing a great deal of the proposed work.  

NCWR-16  

BONC-8  

GCTC-25  

(note: some volunteers are members of more than one organization) Forest Service: 

West Side Non-Motorized Trail Manager, John Kenney is moving into a new position 
and will be leaving his role as trail manager. At this time, it is unknown if there will be 
a replacement for his position. Joe Chavez, Yuba River District Trails Specialist will be 
our contact person. 

 



Gold Country Trails Council

TREASURER'S REPORT

As of September 30, 2025

2025 2024 Variance

CASH:

Chase checking 16,543  44,640         (28,097)   

Chase CD 26,556  -                    26,556    

PayPal 919        356               563          

Petty cash 162        81                 81            

44,180  45,077         (897)        

LESS FUNDS RESERVED:

Mapboard at GCTC Trailhead 2,000    

2,000    

CASH AVAILABLE 42,180  

INCOME:

Poker ride 7,119    6,122           997          

Membership 5,950    5,475           475          

Donations received 509        421               88            

Interest income 556        -                    556          

Advertising income 150        25                 125          

Merchandise (4)           137               (140)        

14,281  12,180         2,102      

EXPENSES:

Donations given 200        -                    200          

Trail and camp expenses 2,649    3,153           (504)        

Education and events 1,877    270               1,607      

Admin expenses 1,518    1,732           (214)        

Insurance 1,306    2,810           (1,504)     

Meeting expenses 1,044    1,097           (53)          

8,594    9,062           (468)        

Net Profit/(Loss) 5,688    3,118           2,570      

PRIOR YEAR COMMITMENTS:

Donations-Pines to Mines 5,000    -                    5,000      

688        3,118           (2,430)     

ACTIVITY TO DATE

GCTC Treasurer report 250930 Summary 10/13/2025 4:25 PM



Jan - Sep 25 Budget $ Over ...

Ordinary Income/Expense
Income

Interest income 556 0 556
Advertising income 150 150 0
Donations received 509 500 9
Membership income 5,950 10,000 -4,050
Merchandise sales 1,448 2,000 -552
Poker ride auction proceeds 1,902 2,000 -98
Poker ride camping 1,281 1,200 81
Poker ride donations received 1,114 0 1,114
Poker ride proceeds 3,515 3,500 15
Raffle ticket income 833 500 333

Total Income 17,259 19,850 -2,591

Cost of Goods Sold
Fees-PayPal 552 860 -308
Fees-Shopify 61 448 -387
Merchandise purchases 1,083 1,800 -717
Poker ride 1,526 1,500 26
Shipping 120 200 -80
Stickers 187 0 187

Total COGS 3,530 4,808 -1,278

Gross Profit 13,729 15,042 -1,313

Expense
Administration

Administration supplies 141 300 -159
Awards and recognition 0 300 -300
Donation 5,200 0 5,200
Dues and subscriptions 506 600 -94
Insurance 393 2,000 -1607
Meeting hall rental 480 1,100 -620
Meeting refreshments, supplies 564 600 -36
Postage and delivery 259 250 9
Software design 0 500 -500
Taxes 60 100 -40

Total Administration 7,603 5,750 1,853

Trails and maintenance
Education and events 1,877 3,200 -1323
Insurance 913 1,300 -387
Little Lasier Meadows 147 200 -53
Lone Grave 145 600 -455
Loney Meadows 428 500 -72
Skillman 1,735 2,900 -1165
Trail maintenance supplies 262 250 12
Trail patrol 516 250 266
Trail patrol donations -585
Volunteer appreciation 0 500 -500

Total Trails and maintenance 5,439 9,700 -4,261

Total Expense 13,041 15,450 -2,409

Net Ordinary Income 688 -408 1,096

Net Income 688 -408 1,096

4:11 PM Gold Country Trails Council, Inc.

10/13/25 Profit & Loss Budget vs. Actual
Cash Basis January through September 2025
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